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BILL SUMMARY 

• Requires the Administrator of Workers' Compensation to establish a pilot 
program to test a specified new business management and information 
technology system to improve the operation of the Bureau of Workers' 
Compensation. 

• Requires a specified Senior Executive Steering Committee to oversee the 
pilot program's administration, and requires the Administrator to 
establish a Middle Management Working Group with unspecified 
functions in connection with the pilot program. 

CONTENT AND OPERATION 

In general 

The bill requires the Administrator of Workers' Compensation to establish a 
specified pilot program.  Its function is to test a business management and 
information technology system suggested by experts in the insurance industry and 
information technology industry.  (Section 1(A).) 

Objectives 

The pilot program must accomplish these objectives (Section 1(B)): 

• Pilot-test key concepts, business management systems, and 
information technology solutions to improve the operation of the 
Bureau of Workers' Compensation, as suggested by experts in the 
insurance industry and information technology industry. 

• Confirm the feasibility of delivery, implementation, and results that 
can be obtained by implementing, and the major benefits of 
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implementing, those key concepts, business management systems, 
and information technology solutions. 

• Determine the resources and time necessary to achieve those major 
benefits. 

• Confirm and further define the Bureau's business and operational 
requirements. 

• Size the data conversion and interfacing requirements to legacy 
systems and databases. 

• Understand the nature and magnitude of the change, and determine 
the resources, required to implement the key concepts, business 
management systems, and information technology solutions. 

• Determine a detailed project chart for implementation with 
supporting plans for key areas, including communication and change 
management. 

Associated entities 

Senior Executive Steering Committee 

The Administrator is required to create a Senior Executive Steering 
Committee (SESC).  This entity must consist of six individuals as follows:  a 
business executive, a senior business manager, a senior information technology 
executive, a business executive employed by a business specializing in the 
insurance and information technology industry, a senior project manager 
employed by such a business, and a senior information technology executive 
employed by such a business.  The SESC's "business executive," "senior business 
manager," and "senior information technology executive" members may be 
Bureau employees or may be employed elsewhere.  (Section 1(B).) 

The SESC is responsible for overseeing the pilot program's administration, 
and its "senior business manager" member must direct the program's 
implementation.  The SESC is required to provide a comprehensive report to the 
Administrator at the end of the pilot program.  That report must explain how the 
key concepts, business management systems, and information technology 
solutions to improve the Bureau's operation that are suggested by experts in the 
insurance industry and information technology industry can be implemented.  
Thereafter, the SESC will cease to exist.  (Section 1(B) and (D).) 
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Middle Management Working Group 

The Administrator also must establish a Middle Management Working 
Group (MMWG).  The MMWG consists of the SESC's "senior business manager" 
member and persons who are qualified to serve as business and solution architects, 
delivery and implementation specialists, and change management specialists.  The 
MMWG's functions are not specified in the bill, but it ceases to exist when the 
SESC submits the comprehensive report to the Administrator at the end of the 
pilot program.  (Section 1(C) and (D).) 

Termination 

The Administrator must maintain the pilot program for a minimum of four 
months (Section 1(D)). 
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