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ADJ - Adjutant General

- Over 60% of the
Adjutant General's
budget comes from
federal funds

- The Executive’s
recommendation calls
for a 2.6% decrease in
FY 2004 and a 3.0%
increase in FY 2005

funding

Adjutant General

OVERVIEW

The Adjutant Generd’s Department, administrative headquarters of the Ohio National Guard, was
organized in 1803. The Ohio organized militia conssts of the Army National Guard, Air National Guard,
Ohio Military Reserve, and Ohio Nava Militia. The Adjutant Generd is responsible for maintaining the
combat readiness standards of the Army and Air National Guard in accordance with national command
directives and applies National Guard assets at the direction of the Governor to suppress insurrection,
repel invasion, and assist the state in recovering from man-made or natural disasters within the state.

The Department has grown and adapted in response to changes in the state, nationa, and world order of
peace. Today, the Adjutant Genera leads an organization of individuals who act as peacekeepers, police
officers, emergency response teams, community service aides, and military personnel in Ohio, across the
nation, and around the world.

The Adjutant General oversees the recruiting, training, and equipping of military reserve forces that may
be caled to join regular active military forces in military operations. There are approximately 150 Army
National Guard and Air National Guard units in the state. The Adjutant Generd is the custodian of al
military equipment owned by or issued to the state including armories, air bases, military vehicles, jets,
and planes.

Since the U.S. military downsizing began in 1991, Nationa Guard units around the country have been
utilized more and more to support U.S. military operations alroad. Since 1998, the Ohio Army Nationa
Guard and Air Nationa Guard have participated in a humber of missons around the world including
Operation Desart Fox in Irag, peacekeeping missions in Bosnia and neighboring countries, Operation
Allied Force in Kosovo, and Operation Enduring Freedom in countries around the world during the war
on terrorism.

The Nationa Guard units in Ohio are a critical emergency response team. All equipment owned by the
federa government and maintained for the Ohio Nationa Guard is available for use by the state during a
state emergency. The Governor can activate guard units and dispatch them where needed around the
state. In calendar year (CY) 2002, units were activated to assist in the recovery efforts in Stark, Ottawa,
and Van Wert counties as a result of tornadoes that hit these counties. National Guard members provided
area evacuation, property security, medical support, aviation support, traffic control, water purification,
debris removal, and reconstruction. During CYs 2001 and 2002, Ohio Nationa Guard units were
activated in order to provide airport security for Operation Noble Eagle in the aftermath of the events of
September 11, 2001.
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ADJ - Adjutant General

Primarily the federal government funds the budget for the Adjutant General. Over 60% of the agency’s
budget is funded with federal appropriations. However, this understates the true federal role in the agency
because a large portion of the federa dollars spent on the Ohio Nationa Guard are spent directly by
federal check rather than being routed through the state budget. This commitment is in recognition of the
importance of well-trained military personnd that can be caled to duty when needed. Ohio's ahility to
continue to play arole in the national military structure is dependent on the state’s willingness to support
aNationa Guard presence.

Continued state support is critical to retaining a Nationa Guard presence in Ohio. The Nationa Guard
Bureau measures the state's commitment towards its National Guard units by an assessment of the state’s
ability to maintain the human and physical assets entrusted to it. This requires the Nationa Guard to keep
adequate staffing levels and to maintain the armories and air bases that house its military personnd. If
that state fails to maintain these standards, guard units will be moved to other states. The loss of guard
units means the loss of personnel and equipment that can be used to respond to state emergencies.

Current strength levels for Ohio, however, are excellent, and the possibility of Ohio adding units from
other states is good.
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ANALYSIS OF EXECUTIVE PROPOSAL

Department of the Adjutant General

Purpose: Maintain the combat readiness standards of the Army and Air National Guard in accordance
with nationd command directives and apply Nationa Guard assets at the direction of the Governor to
suppress or prevent riot or insurrection, protect persons or property from violence, and assist the state in
recovering from natural or man-made disasters or emergencies.

The following table shows the line items that are used to fund this agency, as well as the Governor’'s
recommended funding levels.

Fund ALl Title FY 2004 FY 2005
GRF 745-401 Ohio Military Reserve $14,889 $15,188
GRF 745-404 Air National Guard $1,915,177 $1,939,762
GRF 745-409 Central Administration $3,976,734 $3,899,590
GRF 745-499 Army National Guard $3,987,516 $4,086,222
GRF 745-502 Ohio National Guard Unit Fund $100,953 $102,973
Total General Revenue Fund $9,995,269 $10,043,735
534 745-612 Armory Improvements $534,304 $534,304
536 745-620 Camp Perry/Buckeye Inn Operations $1,094,970 $1,094,970
537 745-604 Ohio National Guard Maintenance $219,826 $219,826
Total General Services Fund $1,849,100 $1,849,100
3E8 745-628 Air National Guard Operations & $11,901,459 $12,174,760

Maintenance Agreement

3R8 745-603 Counter Drug Operations $25,000 $25,000
3S0 745-602 Higher Ground Training $10,937 $10,937
341 745-615 Air National Guard Base Security $2,181,960 $2,312,877
342 745-616 Army National Guard Service Agreement $8,109,221 $8,686,892
Total Federal Special Revenue Fund $22,228,577 $23,210,466
528 745-605 Marksmanship Activities $66,078 $66,078
Total State Special Revenue Fund $66,078 $66,078
Total Funding: Adjutant General $34,139,024 $35,169,379

In addition to the above-mentioned funding, the Adjutant General benefits from line item 235-599,
Nationa Guard Scholarship Program, in the budget for the Ohio Board of Regents. This funding
($13,252,916 in FY 2004 and $14,578,208 in FY 2005) is used to fund the Guard's scholarship program.
See the Additional Facts and Figures section for a more detailed explanation.

There are four specific program series within the Adjutant Genera’s Department that this analysis will
focus on:

Central Administration
Army National Guard
Air National Guard
Ohio Militia

Page A 3
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Central Administration Program Series 1

Fund ALI Title FY 2004 FY 2005

GRF 745-409 Central Administration $3,976,734 $3,899,590

534 745-612 Armory Improvements $534,304 $534,304

536 745-620 Camp Perry/Buckeye Inn Operations $1,094,970 $1,094,970

537 745-604 Ohio National Guard Maintenance $219,826 $219,826

528 745-605 Marksmanship Activities $66,078 $66,078

Total Funding: Central Administration $5,891,912 $5,814,768

Program Description: This program series is authorized by R.C. sections 5901.011 and 5913.01.
Centra  Administration provides leadership and administrative support for al the programs in the
Adjutant Generd’ s Department.

Funding Source: GRF, GSF, and SSR

Line Items. 745-409, Centrd Adminigtration; 745-612, Armory Improvements, 745-620, Camp Perry
Clubhouse & Rental; 745-604, Ohio National Guard Maintenance; and 745-605, Marksmanship Activities

Implication of the Executive Recommendation: The executive proposa calls for an overall decreasein
FY 2004 of 6.4% below the appropriation for FY 2003. In FY 2005 funding for this program is decreased
by a further 1.3%. The agency uses approximately 1.0% of its budget in this program series for
purchased service contracts.

The executive recommendations would alow for continued support for al other program series in the
agency, however, that support would be reduced to minimum levels. The agency will decrease personnel
by three positionsin FY 2004 and an additiond two positionsin FY 2005.

Page A4
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Army National Guard Program Series2

Fund ALI Title FY 2004 FY 2005

GRF 745-499 Army National Guard $3,987,516 $4,086,222

GRF 745-502 Ohio National Guard Unit Fund $100,953 $102,973

3R8 745-603 Counter Drug Operations $25,000 $25,000

3S0 745-602 Higher Ground Training $10,937 $10,937

342 745-616 Army National Guard Service Agreement $8,109,221 $8,686,892

Total Funding: Army National Guard $12,233,627 $12,912,024

Program Description: Established in 1788, this program is authorized by 32 United States Code 106 and
107 and R.C. Chapters 5911. and 5919. The Ohio Army Nationa Guard provides Army Nationa Guard
units that are organized, equipped, and trained to preserve peace, order, and public safety.

Funding Source: GRF, FED

Line Items: 745499, Army Nationd Guard; 745-502, Ohio Nationd Guard Unit Fund; 745-603,
Counter Drug Operations, 745-602, Higher Ground Training; and 745-616, Army Nationd Guard
Agreement

Implication of the Executive Recommendation: The Executive’ s recommendation calls for an increase
in funding of 3.8% in FY 2004 and an increase of 5.3% in FY 2005. The agency uses less than 5% of its
funding in this program series for purchased services.

This will alow the Army Nationad Guard to remain consistent and offer the same level of servicesasin
past years. The Adjutant Generd’s Department will not have to eliminate any positions in this program
series a thislevel of funding.
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Air National Guard Program Series 3
Fund ALl Title FY 2004 FY 2005
GRF 745-404 Air National Guard $1,915,177 $1,939,762
3E8 745-628 Air National Guard Operations & $11,901,459 $12,174,760
Maintenance Agreement
341 745-615 Air National Guard Base Security $2,181,960 $2,312,877
Total Funding: Air National Guard $15,998,596 $16,427,399

Program Description: Established in 1947, this program is authorized by 32 United States Code 106 and
107 and ORC Chapter 5919. The Ohio Air Nationa Guard provides Air Nationa Guard units that are
organized, equipped, and trained to preserve peace, order, and public safety. The federa government
reimburses the state for 75% of the costs to provide personnel, supplies, utilities, and equipment to
operate and maintain base facilities. The following are paid for with federa dollars only: red property
maintenance and repair, military construction, fuel, payroll for firefighters, rea property managers,
security officers, and locally purchased supplies and equipment.

Funding Source: GRF, FED

Line Items. 745-404, Air Nationd Guard; 745-628, ANG Operations & Maintenance Agreement; and
745-615, ANG Base Security

Implication of the Executive Recommendation: The Executive has proposed a decrease in funding of
3.0% from FY 2003 to FY 2004 and an increase of 2.7% from FY 2004 to FY 2005. The mgority of the
funding for this program series, approximately 88 %, comes from the federal government. State GRF
funds only one line item, 745-404, Air Nationa Guard, in this program series. The Executive has
recommended an increase of 2.2% in FY 2004 in GRF noney and an increase of 1.3% in FY 2005 GRF
money. The agency uses less than 1% of the budget for this program series for purchased service
contracts.

The Air National Guard is funded through a 25/75% cost share agreement with the federal government,
therefore the program loses three dollars in federa funding for every state dollar lost. The Executive's
recommendation would mean that the agency would have to lose one position in the upcoming biennium.
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Ohio Militia Program Series 4
Fund ALI Title FY 2004 FY 2005
GRF 745-401 Ohio Military Reserve $14,889 $15,188
Total Funding: Ohio Militia $14,889 $15,188

Program Description: The Ohio Militia, authorized under Revised Code Chapter 5920., provides
military forces that will assist in civil emergencies or protect the safety, welfare, and defense of Ohio’s
citizens whenever the Ohio National Guard is ordered to federa service.

Funding Source: GRF

Line Item: 745-401, Ohio Military Reserve

Implication of the Executive Recommendation: The Executive hasrecommended an increase of 2.0%in
FY 2004 from FY 2003. Thereisa 2.0% increase in funding from FY 2004 to FY 2005. The Executive

recommends some supplemental funding for this line item. This would dlow the activity of the Ohio
Military Reserve to continue at or near the current level of personnel.
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ADDITIONAL FACTS AND FIGURES

Adjutant General Staffing Levels
Estimated
Division 2000 2001 2002 2003 2004 2005
Central Administration 7 74 72 72 69 67
Army National Guard 92 75 89 92 92 92
Air National Guard 201 205 201 199 198 198
Totals 370 364 362 363 359 357

Staffing in the centrd adminigtration divison is funded primarily through the GRF. At the
Executive's recommended levels, there would be a loss of three positions in FY 2004 and an
additiona two positionsin FY 2005.

Staffing levels in the Army Nationa Guard include full-time positions and part-time positions. The
executive budget recommendations would alow the Army to continue at its current staffing levels.

The Air Nationa Guard would lose one position, and federal matching funds at aratio of three to one,
under the Executive's budget.

Agency Funding

The Adjutant Genera has four program groups. the Army National Guard, Air Nationa Guard, Central
Administration, and Ohio Militia. Formerly, this list aso included the Tuition Grant Program. This was
a state funded initiative to help recruit and retain personnel in the National Guard. In the FY 2000-2001
biennium, the funding for this program was moved into line item 235-599, Nationa Guard Scholarship
Program, in the budget for the Board of Regents.

Central
Administration Air National
17% Guard
47%

Army National
Guard
36%

The Army and Air National Guards receive the largest share of the agency’s funding, 83% of the total
budget for the Adjutant General. Approximately 78% of the budgets for these two programs come from
federal funds. The chart above shows the distribution of funds across three of the four program groups
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that make up the Adjutant Generd’s office. The Ohio Militiais not included in the chart as its funding is
less than 1% of the agency’ s total funding.

Much of the federal funds require state matching dollars at arate of 25% state funds to 75% federal funds.
There are a number of items that do not receive any matching funds as well as a number of employees
who are fully funded by federa dollars. Air Guard programs have the highest ratio of federa to state
dollars. A number of Air Nationd Guard programs are 100% federdly funded. The Centra
Adminigtration and Ohio Militia programs are fully funded with state funds.

Ohio Guard Strength

The strength of National Guard units in Ohio is measured, in part, by the ability of the Adjutant Genera
to staff these units to the level authorized by the National Guard Bureau. The Air Nationad Guard
continues to maintain assigned strength levels that are very close to its authorized level, while the Army
National Guard isdightly less.  If that state fails to maintain its assigned strength levels, guard units will
be moved to other states. There are currently eight Ohio units in danger of being deactivated over the
next four years. To combat this threat, the Adjutant General has embarked on an aggressive recruitment

program.

In the past most new guard members were past active-duty military personnel. As the military continues
to dwnsize, more and more of the new guard members have no previous military experience. The
Adjutant General has found that the Tuition Grant Program has become an increasingly important
recruiting tool.

The table below compares the number of authorized and assigned (or filled) positionsin the guard units of
Ohio.

Army National Guard Air National Guard
Year Authorized Assigned Assignedasa% Authorized Assigned Assigned as a%
Strength Strength of Authorized Strength Strength of Authorized
1989 15,565 13,954 89.6% 5,637 5,540 98.3%
1990 15,946 13,422 84.2% 5,760 5,648 98.1%
1991 16,135 13,769 85.3% 5,783 5,601 96.9%
1992 14,950 12,749 85.3% 5,693 5,583 98.1%
1993 12,888 11,137 86.4% 5,717 5,463 95.6%
1994 11,360 10,428 91.8% 5,342 5,312 99.4%
1995 11,170 10,036 89.8% 5,480 5,138 93.8%
1996 11,239 9,608 85.5% 5,079 4,923 96.9%
1997 11,165 10,050 90% 5,042 4,973 98.6%
1998 11,012 9,890 89.8% 5,104 4,869 95.4%
1999 10,872 9,980 91.8% 5,001 4,857 97.1%
2000 10,870 9,662 88.9% 4,975 5,117 102.9%
2001 N/A N/A N/A 4,836 5,282 109.2%
2002 N/A N/A N/A 4,990 5,355 107.3%
Page A9
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Armory and Air Base Maintenance

The Nationa Guard Bureau measures the state's commitment towards its National Guard units by an
assessment of the state's ability to maintain the personnel and physical assets entrusted to it. This requires
the National Guard to keep adequate staffing levels and to maintain the armories and air bases that house
its military personndl. The Army Nationd Guard maintains 57 armories in 46 counties across the state;
the Air Nationa Guard operates seven bases, which includes over 75 facilities varying from
adminigtrative support buildings to jumbo aircraft hangars.

Ohio appropriates approximately $10 million GRF dollars to the Adjutant Genera's Department that
primarily contributes towards the state's share of the operations and maintenance costs for the Ohio
Nationd Guard. The federd government contributes more than $200 million in support of the Ohio
National Guard. Many of the federa dollars are spent directly by the federal government. While there
are various funding mechanisms used to determine the state and federal cost shares within the Army
Nationa Guard, the Air Nationa Guard GRF funding is used for the state's 25% cost share in the
operations and maintenance agreements with the federal government

Many of the Army National Guard armories are old, antiquated and in poor condition relative to new and
evolving military requirements. The Department is atempting to establish a priority maintenance
schedule to determine which projects need to be worked on first. During the FY 2002/2003 biennium, the
deferred maintenance line was eliminated, thus causing a backlog of maintenance projects that are not
considered capital expenditures.

The Air Nationd Guard's backlog in maintenance is aso increasing. The current backlog of small
projects (projects costing less than $100,000) is in excess of $1 million. These projects may be remedied
through a 25/75% cost share agreement with the federal government, which would cost the state
approximately $250,000. Large projects, those equaling $100,000 or more per project, are 100%
federdly funded. However, the competition for this shrinking pool of federa funds is becoming more
competitive.

Ohio National Guard Scholarship Program

In 1987, the Tuition Grant Program was changed from 100% tuition reimbursement to 60%
reimbursement. In 2000, the Tuition Grant Program was restored to 100% reimbursement at the same
time the funding was moved into the budget for the Board of Regents. The Ohio National Guard
Scholarship Program is the primary means of recruitment for the Adjutant Genera’s Department. While
the reimbursement rate was less than 100%, many potential recruits chose to cross the border into states
like Kentucky, where there was 100% tuition assistance. To counteract this problem, the 100%
reimbursement policy was re-established. As a result, the Army Nationa Guard is over 100% of its
authorized strength for the first timein 15 years.
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PERMANENT AND TEMPORARY LAW

This section describes permanent and temporary law provisions contained in the executive budget that
will affect the Department’ s activities and spending decisions during the next biennium.

Permanent Law

There are no permanert law changes for the Adjutant General’ s Department.

Temporary Law

In Am. Sub. H.B. 94 of the 124th General Assembly, there was temporary language relating to the Army
Nationa Guard Service Agreement. This language abolished line item 745-619, Army National Guard
Training Site Agreement, in Fund 343 and re-established the funding in line item 745-616, Army National
Guard Service Agreement, in Fund 342 as of July 1, 2001. This language is no longer necessary, so it has
been removed.
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REQUESTS NOT FUNDED

This section describes requests not funded in the executive budget and the effects on the Department’s
activities and spending decisions during the next biennium.

Central Administration

Adjutant General — Central Administration

Fund FY 2004 FY 2004 q FY 2005 FY 2005 :
Line Item Requested Recommended DTS EEE Requested Recommended DTS EEE
GRF 745-409 | $4,575,185 $3,976,734 ($598,451) $5,032,704 $3,899,590 ($1,133,114)

The Adjutant General sought expansion funding to fund new positions as well as getting back on schedule
for equipment replacement and maintenance for the IT department. At this level of funding, the agency

would have to eiminate three positions in FY 2004 and an additiona two postionsin FY 2005.

Army and Air National Guard

Adjutant General — Army National Guard

Fund FY 2004 FY 2004 ) FY 2005 FY 2005 .
Line Item Requested Recommended RUIEIEIEE Requested Recommended RUIEIEIEE
GRF 745-499 | $4,387,371 $3,987,516 ($399,855) $4,826,108 $4,086,222 ($739,886)

The Adjutant Genera sought expansion funding for additional maintenance repair workers and genera
maintenance cogts a Ohio Army National Guard facilities. At this funding level, the agency will be able
to continue at its current level of operations for this line item, with no significant increases.

Adjutant General — Ohio National Guard Unit Fund

Fund FY 2004 FY 2004 D, FY 2005 FY 2005 D,
Line Item Requested Recommended Requested Recommended
GRF 745-502 $111,663 $100,953 ($10,710) $122,829 $102,973 ($19,856)

The Adiutant Genera has requested funding for minor maintenance projects a the unit level per

departmental regulation. Thisis, essentialy, flat funding for thisline item.

Adjutant General — Counter Drug Operations

Fund FY 2004 FY 2004 ; FY 2005 FY 2005 .
Line Iltem Requested Recommended Difference Requested Recommended Difference
FED 745-603 $30,000 $25,000 ($5,000) $30,000 $25,000 ($5,000)

This line item exists to alow the Adjutant Generd to apply for and receive funding that has been seized
or forfeited through drug-related events from the Internal Revenue Service. This money is used to
enhance the agency’ s counter-drug program.

Page A 12
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Adjutant General — Air National Guard

Fund FY 2004 FY 2004 ; FY 2005 FY 2005 .
Line Iltem Requested Recommended Difference Requested Recommended Difference
GRF 745-404 $2,067,668 $1,915,177 ($152,491) $2,151,730 $1,939,762 ($211,968)

The Adjutant General sought additiona funding for increasing Utility costs. Both the utility costs and the
maintenance positions are funded at a 75/25% split with the federal government covering 75% of the cost

and the state covering 25% of the cost.

Adjutant General — Air National Guard Operations and Maintenance Agreement

Fund FY 2004 FY 2004 ) FY 2005 FY 2005 .
Line Item Requested Recommended Difference Requested Recommended Difference
FED 745-628 | $12,287,616 | $11,901,459 ($386,157) | $12,643,120 | $12,174,760 ($468,360)

The Adjutant Genera sought funding to continue services at their current level. This funding level will

force them to eliminate one position, losing federal dollars at a rate of three to one in the process.

Ohio Militia
Adjutant General — Ohio Military Reserve
Fund FY 2004 FY 2004 n FY 2005 FY 2005 .
Line Iltem Requested Recommended Difference Requested Recommended Difference
GRF 745-401 $16,469 $14,889 ($1,580) $18,116 $15,188 ($2,928)

The Adjutant General sought funding to continue the development of atrained cadre core that is capable

of providing assistance during in-state emergencies.

Legislative Service Commission — Redbook
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Adjutant General - Catalog of Budget Line Items

General Revenue Fund

GRF 745-401 Ohio Military Reserve
2000 2001 2002 2003 2004 2005
Estimate Executive Proposal | Executive Proposal
$19,026 $8,992 $22,294 $14,598 $14,889 $15,188
-52.7% 147.9% -34.5% 2.0% 2.0%
Source: GRF
Legal Basis:. ORC 5920.01 through ORC 5920.11; ORC 5923.01; and ORC 5923.03

Purpose:

Thisline item provides funding for maintenance, communication, and readiness
training for Ohio Military Reserve units as well as for limited payments to defray
member-donated expenditures for mileage and uniforms.

GRF 745-403 Armory Deferred Maintenance

2000

2003
Estimate

2004
Executive Proposal

2005
Executive Proposal

2001 2002

$227,565 $939,657 $200,143 $0 $0 $0
312.9% -78.7% -100.0% N/A N/A
Source: GRF
Legal Basis: Discontinued line item (originally established in H.B. 283 of the 123rd G.A.)
Purpose: This appropriation helped to aleviate the backlog of Army National Guard armory

maintenance projects. This project was funded through the line item 745-409,
Central Administration, during the FY 1998-1999 biennium. Moneys were
disbursed from this account based on a spending plan approved by the Director of
the Office of Budget and Management.

GRF 745-404 Air National Guard

2000 2001 2002 2003 2004 2005
Estimate Executive Proposal | Executive Proposal
$1,866,505 $1,868,422 $1,857,552 $1,873,808 $1,915,177 $1,939,762
0.1% -0.6% 0.9% 2.2% 1.3%
Source: GRF
Legal Basis: ORC 5911; ORC 5913.01; ORC 5919.01; ORC 5923.01; and ORC 5923.20
Purpose: This line item funds the state share of the operating expenses of Air National Guard

facilities. The state enters into annual cooperative agreements to share the cost of
utilities, personnel, supplies, and equipment to operate and maintain Air National
Guard facilities. Federal match funding for the Air Facilities Operational and
Maintenance Agreement isin line 745-628, Air National Guard Operations and
Maintenance Agreement.

COBLI: 1 0of 6
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Adjutant General - Catalog of Budget Line Items

GRF 745-406 Tuition Grant Program

2000

2003
Estimate

2004
Executive Proposal

2005

2001 .
Executive Proposal

2002

$444,667 $0 $0 $0 $0 $0
N/A N/A N/A N/A
Source: GRF
Legal Basis: Discontinued line item - ORC 5919.34
Purpose: Tuition grants were first provided to Ohio National Guard membersin FY 1979.

Until FY 1984, the program was administered through an appropriation made to the
Board of Regents that provided full reimbursement of tuition and fees. In FY 1989,
the reimbursement rate was decreased to 60 percent of tuition costs. Am. Sub. H.B.
117 of the 121st G.A. expanded the program to provide scholarships to part-time
students. During the FY 2000-2001 biennium, the reimbursement rate was

increased to 100 percent of tuition costs and funding for the program was

transferred to Board of Regents' line item 235-599, Ohio National Guard

Scholarship.

GRF 745-409 Central Administration

2000

2003
Estimate

2004
Executive Proposal

2005
Executive Proposal

2001 2002

$4,611,765 $4,075,230 $3,939,731 $4,055,278 $3,976,734 $3,899,590
-11.6% -3.3% 2.9% -1.9% -1.9%
Source: GRF
Legal Basis: ORC 5901.011 and ORC 5913.01
Purpose: This appropriation supports the Adjutant General's Department, which maintains the

combat readiness standards of the Army and Air National Guard in accordance with
national command directives and applies National Guard assets at the direction of
the Governor to suppress or prevent riot or insurrection, protect persons and
property from violence, and assist the state in recovering from man-made or natural
disasters. Thisline item provides leadership and administrative support for all
programs in the Adjutant General’ s Department.

GRF 745-499 Army National Guard

2000

2003
Estimate

2004
Executive Proposal

2005
Executive Proposal

2001 2002

$4,035,170 $4,040,553 $3,866,297 $3,888,806 $3,987,516 $4,086,222
0.1% -4.3% 0.6% 2.5% 2.5%
Source: GRF
Legal Basis: ORC 5911; ORC 5913.01; ORC 5919.01; and ORC 5923.01
Purpose: These funds are used, in part, as the 25 percent state match for federal funds

received through an annual cooperative agreement in line item 745-616, Army
National Guard Service Contract.
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GRF 745-502 Ohio National Guard Unit Fund

2000

2005
Executive Proposal

2004
Executive Proposal

2003

2002 X
Estimate

2001

$118,086 $121,392 $101,350 $98,974 $100,953 $102,973
2.8% -16.5% -2.3% 2.0% 2.0%
Source: GRF
Legal Basis:. ORC 5923.20
Purpose: These funds are distributed to each of Ohio's national guard units to cover incidental

unit expenses and some minor maintenance costs. The Adjutant General's Finance
Office audits each unit and disburses funds annually. Funds are allocated according
to regulation. Allocating these funds to the units eliminates the need for units to
process these expenditures through the central office.

General Services Fund Group

534 745-612 Armory Improvements
2000 2001 2002 2003 2004 2005
Estimate Executive Proposal | Executive Proposal
$662,058 $175,147 $321,057 $534,304 $534,304 $534,304
-73.5% 83.3% 66.4% 0.0% 0.0%
Source: GSF: Sde of surplus facilities
Legal Basis:. ORC 5911.04 and ORC 5911.10
Purpose: This line item was created by the Controlling Board in November 1971 to receive
the proceeds from the sale of facilities and land as authorized by the General
Assembly and to provide the state's share of the costs of new armory construction
projects.
536 745-620 Camp Perry/Buckeye Inn Operations
2000 2001 2002 2003 2004 2005
Estimate Executive Proposal | Executive Proposal
$751,135 $1,011,226 $1,076,985 $1,171,470 $1,094,970 $1,094,970
34.6% 6.5% 8.8% -6.5% 0.0%
Source: GSF: Income from rents
Legal Basis: ORC 5913.09
Purpose: These funds are used to support the operations of Camp Perry training site facilities.

Camp Perry'straining site facilities are open to the public. In addition, rooms and
small cottages are available for rental by families of Ohio National Guard members
and other service members who are training at Camp Perry. Guard members and
other service members who are training at Rickenbacker are eligible to utilize the
Buckeye Inn transient housing.
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537 745-604 Ohio National Guard Maintenance
2000 2001 2002 2003 2004 2005
Estimate Executive Proposal | Executive Proposal
$124,310 $567,082 $370,401 $385,626 $219,826 $219,826
356.2% -34.7% 4.1% -43.0% 0.0%
Source: GSF: Sdles of surplus property
Legal Basis: ORC 5923.17; ORC 5923.18; and ORC 5923.19
Purpose: These funds are used for miscellaneous minor maintenance and repairs to ONG

armories.

Federal Special Revenue Fund Group

341 745-615 Air National Guard Base Security
2000 2001 2002 2003 2004 2005
Estimate Executive Proposal | Executive Proposal
$1,637,152 $1,755,066 $1,445,342 $1,841,573 $2,181,960 $2,312,877
7.2% -17.6% 27.4% 18.5% 6.0%
Source: FED: CFDA 12.999, Nationa Guard Bureau
Legal Basis: ORC 5911.01; ORC 5913.01; ORC 5919.01; ORC 5923.01; and ORC 5923.20
Purpose: This line item receives funds from the National Guard Bureau (adivision of the
U.S. Department of Defense). These moneys are used to pay full salary and benefit
costs of security guards at Mansfield, Springfield, Toledo, and Rickenbacker Air
National Guard bases.
342 745-616 Army National Guard Service Agreement
2000 2001 2002 2003 2004 2005
Estimate Executive Proposal | Executive Proposal
$2,868,989 $3,288,847 $4,915,054 $7,754,190 $8,109,221 $8,686,892
14.6% 49.4% 57.8% 4.6% 7.1%
Source: FED: CFDA 12.400, Military Construction, National Guard
Legal Basis: ORC 5911.011; ORC 5913.01; ORC 5919.01; and ORC 5923.01
Purpose: This line item receives federal funds from the annual cooperative agreement with

the National Guard Bureau. These funds pay operating and maintenance expenses
for the following: facilities where all federally assigned vehiclesin the state are
repaired and maintained; two army aviation facilities; the central warehouse in
Newark; and the U.S. Property and Fiscal Office in Worthington. The state provides
25 percent of the total funds as a match for the federal funding. Funds are allocated
among these facilities based on the size and type of the facility, number of vehicles
serviced, and number of staff persons.
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343 745-619 Army National Guard Training Site Agreement
2000 2001 2002 2003 2004 2005
Estimate Executive Proposal | Executive Proposal
$2,704,775 $2,791,188 $0 $0 $0 $0
3.2% N/A N/A N/A
Source: FED: CFDA 12.400, Military Construction, National Guard
Legal Basis: Discontinued line item - ORC 5911.011; ORC 5913.01; ORC 5919.01; and ORC
5923.01
Purpose: Funds from this line item were used to operate the National Guard Training Site at

Camp Perry.

3E8 745-628 Air National Guard Operations & Maintenance Agreement

2000

2003
Estimate

2004
Executive Proposal

2005
Executive Proposal

2001 2002

$9,976,930 $10,629,676 $11,022,038 $12,770,931 $11,901,459 $12,174,760
6.5% 3.7% 15.9% -6.8% 2.3%
Source: FED: CFDA 12.999, Nationa Guard Bureau, Other
Legal Basis: ORC 2911.011; ORC 5913.01; ORC 5919.01; and ORC 5923.01 (originally
established by Controlling Board in January 1988)
Purpose: This line item was created by the Controlling Board in January 1988 to receive

federal moneys which support a Real Property Management Specialist at each of
seven Air National Guard bases in Ohio. These funds are aso used for personne,
utilities, maintenance, and fire-fighting costs for the Air National Guard facilities.

3R8 745-603 Counter Drug Operations

2000 2001 2002 2003 2004 2005
Estimate Executive Proposal | Executive Proposal
$0 $3,442 $20,163 $25,000 $25,000 $25,000
N/A 485.8% 24.0% 0.0% 0.0%
Source: FED: US Treasury Department Asset Forfeiture Fund
Legal Basis: Section 12 of Am. Sub. H.B. 94 of the 124th G.A. (originally established by
Controlling Board in January 1998)
Purpose: These funds are to be used to enable the Ohio National Guard to act as a "Force
Multiplier" to assist other agencies in the fight against drugs.
3S0 745-602 Higher Ground Training
2000 2001 2002 2003 2004 2005
Estimate Executive Proposal | Executive Proposal
$11,622 $0 $4,639 $20,000 $10,937 $10,937
N/A 331.1% -45.3% 0.0%
Source: FED: Federal grant CFDA 84.186, Safe and Drug-Free Schools and Communities
Legal Basis: Section 12 of Am. Sub. H.B. 94 of the 124th G.A. (originally established by
Controlling Board in 1997)
Purpose: Funds received by the Ohio Department of Education, transferred to the Adjutant

General, for instructor training in the Character Counts program and the
implementation of the program in selected high schools.
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State Special Revenue Fund Group

528 745-605 Marksmanship Activities
2000 2001 2002 2003 2004 2005
Estimate Executive Proposal | Executive Proposal
$36,158 $61,225 $8,940 $148,079 $66,078 $66,078
69.3% -85.4% 1556.4% -55.4% 0.0%
Source: SSR: Contract with Corporation for Promotion of Rifle Practices and Firearm Safety
Inc.
Legal Basis:  Section 12 of Am. Sub. H.B. 94 of the 124th G.A. (originally established by
Controlling Board in 1976)
Purpose: Funds from this line item are used to support facility and engineering expenses for

the Nationa Rifle Matches held annually at Camp Perry. Inthe FY 2000-2001
biennium, this line item replaced 745-614, Marksmanship Activities. Moneysin
this line come from fees paid by match participants.

5U8 745-613 Community Match Armories

2000

2001

2002

2003
Estimate

2004
Executive Proposal

2005
Executive Proposal

$0 $0 $0 $460,129 $0 $0
N/A N/A N/A -100.0% N/A
Source: SSR: local contributions for purposes of construction and maintenance of Ohio
National Guard Community Centers
Legal Basis: Originaly established by Controlling Board Request on September 9, 2002
Purpose: This fund receives and disburses local contributions from entities involved in

construction and maintenance of Ohio Army National Guard Readiness and
Community Centers.
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LSC Budget Spreadsheet by Line Item, FY 2004 - FY 2005

Estimated Executive % Change Executive % Change

Fund  ALI ALI Title 2002 2003 2004  2003t0 2004 2005 2004 to 2005
ADJ Adjutant General

GRF 745-401 Ohio Military Reserve $ 22,294 $14,598 $ 14,889 2.0% $ 15,188 2.0%

General Revenue Fund Total $9,987,367 $ 9,931,464 $ 9,995,269 0.6% $ 10,043,735 0.5%
534 745-612 Armory Improvements $ 321,057 $534,304 $ 534,304 0.0% $ 534,304 0.0%
s 745620 Camp Perry/Buckeye Inn Operations $1076985 $1171470 $1004970 . 65%  $1,004970 0.0%
s 745604 Ohio National Guard Maintenance ~ $370401  $385626 $219826 430% $219.826 0.0%
" General Services Fund Group Total $1,768444 $2,001400 $1849100 116%  $1849100 0.0%
341 745-615 Air National Guard Base Security $ 1,445,342 $1,841,573 $ 2,181,960 18.5% $ 2,312,877 6.0%
7P R 745-616 Army National Guard Service Agreement $4915054 $7,754,190 $8109,221 46%  $86868%2 7.1%
= 745-628 Air National Guard Operations & Maintenance Agre  $ 11,022,038 $12,770931 $11901,459 - 6.8%  $12,174760 23%
e 745-603 Counter Drug Operations $20163 - $25000 $25000  00%  $25000 0.0%
©3s0 745-602 | Higher Ground Training $4639 $20000  $10937 453% $10937 0.0%
" Federal Special Revenue Fund Group Total $17,407,235 $22,411604  $22208577 - 08%  $23210466  4.4%
528 745-605 Marksmanship Activities $ 8,940 $148,079 $ 66,078 -55.4% $ 66,078 0.0%
" sus 745-613 Community Match Armories 7 Tsae0120 $o - -100.0% $0  NA
~ State Special Revenue Fund Group Total $8940  $608208  $66078 89.1% $66078 0.0%

Total All Budget Fund Groups $29,171,985 $ 35,042,766 $ 34,139,024 -2.6% $ 35,169,379 3.0%

Monday, March 10, 2003 Prepared by The Legislative Service Commission Page 1 of 1



